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Press release:

Cirquent undertakes pan-European IT migration and harmonisation project for FANUC Group

· Date-critical migration involving 16 locations, approximately 110 servers, three Active Directories and 600 clients

· End-to-end project coordinated by Cirquent including subsequent harmonisation and standardisation of IT infrastructure

Munich (Germany), 2 February 2011 – Cirquent was commissioned to set up, migrate and harmonise key IT infrastructure components for FANUC FA Europe S.A., a leading supplier of factory automation solutions, following the dissolution of a joint venture between FANUC and General Electric (GE). Cirquent consultants developed the concept, successfully unbundling the FANUC Group’s organisational units in Europe and, at the same time, reconsolidating them together on the appointed date. The time-critical migration of user and e-mail accounts, assets and infrastructure components was followed by two project phases lasting several months to stabilise and harmonise the FANUC Group’s IT infrastructure. The extensive IT infrastructure project was the first joint project between Cirquent and NTT Europe where the existing WAN and router infrastructure was replaced with an MPLS network, making this operating service available to the FANUC Group in Europe for future use.
Without interruption in a single series of operations, Cirquent migrated the entire IT infrastructure for FANUC FA Europe S.A. (FANUC FA), comprising approximately 110 servers, three Active Directories, mail servers and applications for over 600 users at 16 locations. The setting up of key IT infrastructures had become necessary following the dissolution of a joint venture between FANUC and General Electric (GE). As part of the project, those FANUC FA components operated by GE had to be untangled from the GE infrastructure on the appointed date, migrated and integrated into the network newly set up by NTT Europe and, in part, into already existing infrastructures belonging to other FANUC units.
Coherent concept ensures successful migration in the shortest timeframe

At the start of the project in autumn 2009, Cirquent’s IT consultants analysed the respective allocation of the individual infrastructure components as well as the scope and nature of operating services provided by GE’s own infrastructures. Based on this, Cirquent developed a detailed migration concept in close consultation with the companies involved. NTT Europe, one of Cirquent’s sister companies and a longstanding partner of FANUC, was responsible for setting up and operating the WAN, firewall and router infrastructures for all locations. User accounts and assets such as clients and servers were migrated over the course of an initial phase. However, other essential steps, such as relocating the e-mail environment, resetting the location link-ups for 16 branch offices and adjusting applications to the new environment, had to be completed during a single weekend. 
“The initial project phase was comparable to open heart surgery – on multiple patients at the same time. Thanks to the coherent migration concept and the excellent teamwork with NTT Europe and Cirquent, the switchover was completed in one weekend without ‘losing’ a single location,” says Joachim Clemens-Stolbrink, Manager Information Technology Europe at FANUC FA, looking back at this very time-critical phase of the project.
Migration followed by stabilisation and harmonisation
After the actual migration had taken place, the FANUC Group tasked Cirquent with stabilising, simplifying and harmonising the heterogeneous IT infrastructure in two further project phases. These phases, which were completed at the end of 2010, saw the standardisation of processes and policies. Active Directories, databases, infrastructure components and services were further consolidated to improve the efficiency of IT administration and service quality across the company. 
“With Cirquent’s support we have been able to eliminate unnecessary disparities in a systematic manner, thus laying the foundations for considerable improvements in the efficiency of IT administration. The speed with which the Cirquent consultants were able to get their finger on the pulse of our organisation was impressive,” sums up Clemens-Stolbrink on conclusion of the infrastructure project. 
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Cirquent 
Cirquent is one of the top ten IT consultancy and system integration companies in Germany (Source: Lünendonk List 2010). With 40 years’ experience behind it, Cirquent offers consulting services along the entire value-added chain to banks, insurance companies, manufacturing, the automotive industry, telecommunications companies and energy providers.
In addition to strategy and process consulting for specific industries, the company’s portfolio includes the conception, integration and implementation of technologies that support business processes, as well as the operation and maintenance of IT systems. Extensive industry-specific process, methods and technology expertise in customer management, finance transformation and application management are among Cirquent’s strengths. Customers also benefit from the exceptional know-how of Silverstroke, a wholly owned subsidiary of Cirquent, in the areas of auto ID services, information logistics and remote maintenance. Cirquent advises leading companies such as the BMW Group, Commerzbank, RWE, Munich Re and Deutsche Telekom.
Cirquent, headquartered in Munich, has four other sites in Germany and branch offices in Austria, Switzerland and the UK. Employing roughly 1,600 people, the firm generated sales of €216 million across Europe in 2009. At the end of September 2008, a 72.9% stake in Cirquent was acquired by the Tokyo-listed IT group NTT Data, a subsidiary of the Nippon Telegraph and Telephone Corporation (NTT). The BMW Group retains a 25.1% interest in Cirquent.
Further information is available at: www.cirquent.com

NTT Europe

NTT Europe is a wholly owned subsidiary of NTT Communications, which is the international data and IP services arm of the Fortune Global 500 listed Nippon Telegraph & Telephone Corporation (NTT). NTT Europe is responsible for business in the EMEA market and provides a global Tier 1 Internet backbone as well as secure, managed and monitored networks, system integration, network and application management, managed hosting and global content delivery services with partner companies worldwide.
For more information visit: www.eu.ntt.com.
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